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25X1A9a .

25X1A6a

Dear Joes

25X1A6a

This refers to your memorandum of 27 April 1953 regeniing utilization
of rooms in the _ Building. e have answered you today

disapproving all of your proposals except the use of Codo Reonm 3 for your

analysie oporation. ¥ feel that this disapproval should be explained more
fully, and hence this letter,

The floor plan ae desigmud herc reflects nol only & good use of 5pece,
but the flow of wark end the orgnizetional relationships which we consider
to be mopt eifective., I recognize that you have a speclial problenm
at this timej howsver, we expect that your problem will be reduced :ro.tly
in the next eighteen monthe, Tt will ihen bucome far less importent for you
to have office proximity to the Chief Zngineer. This may also reduce the
requirement for the h to be close to your office, Rsssntially, FOIAb3a
I do not think it proper to locate the I cloce to ihe Chief for
the sole reason of keeping Nim briefed for periods of the I Chiel's ab-

FOIAD3 gence, Realisticslly this amounts Lo only a few wecks of the year. FOIAb3a
a

25X1A6a

FOIADb3a

T believe that a study of our floor plan gives very real guldence to &
B G iof in what we consider proper supervision and work flow under normal
sircumstancas. One important staff function which our floor plan does not FOIAb3a
provide for is thst of Chief NN ¥e feel that the ChiofE ¢ ould FOIAb3a
be located in the gonersl arca of tho I «nd not too for from the Chief  o)ap3g,

B 1t within thet. general fremework you may assign space to him as you
206 £15.  Afvor visiting tho NEMMMEMSMMMSN o~ sooin: o first-class sxiAsa
Chief I i~ oporation, I am thoroughly convinced that a Chief I is
a valueble staff officer and that the position cannot adecuately be filled by
the assi mment 4o the I o° &,n@thaz‘_ T will discucs thie further FOIAb3a
with you in other correspondence. FOIAb3a
FOIAb3a

I hope that this does not soriously interfere with your plsne and organi-
zstional eoncopt. In point of fact you probably wont't have Lo foce this problen

FOlAsa FOlAb3a bocument Mo,
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at all if the umal delays in the activation of a new station are encountered.
T do belleve, however, that we should work toward this organizational struc-
ture and have every confidence that if conditions permit, you will find it
maﬁagﬂma from an operational standpoint. T want te congratulate you on
gipor with which you are atiacking this relocation problem and assure you
> of our confidence in your judement and handling of all connected problems,

Sincerely,

AMW3bjs
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